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HIGH DESERT LITTLE LEAGUE
OPERATION GUIDE LEAGUE YEAR 2021-22

This document is intended to set forth general information, policies and procedures related to the
operation of High Desert Little League (hereinafter, “HDLL”) by and through its Board of Directors
(the “Board”). This document is not intended to replace the Little League International rules or the
High Desert Little League Constitution (the “Constitution”); in the event of a conflict between this
document and either the Little League International Operating Manual (“LLI Operating Manual”)
or the Constitution, those documents control.

The High Desert Little League Operation Guide incorporates rules, policies and procedures that are
adopted by the Board of Directors prior to the first scheduled game of the season each year. These
are the day to day operational guidelines which support the Rules, Regulations and Policies of
Little League and the Constitution of High Desert Little League and may include, in addition to
particular rules, guidelines, recommendations or additional information. These rules expire at the
end of each season and are reviewed during the off season for changes, clarifications or additions.

For the purpose of this document, “general members” include all players and their
parents/quardians and all approved volunteers, in addition to the Board.
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Operating Rules

The High Desert Little League operating rules are adopted by the Board of Directors prior to the first scheduled
game of the season eachyear. These rules are the day-to-day operations guidelines which supportthe Rules,
Regulations and Policies of Little League. They are also considered additionalinformation to our League
Constitution. These rules expire at the end of each season and are reviewed during the off season for changes,
clarifications or additions. These rules will be made available at the beginning of each season for all families
involved with HDLL. The following pages explainthe rules and certain operating policies and procedures we will
be using.

Definition and References

Constitution

It is an obligation of the responsible administration and a requirement of Little League International thatevery
league spell outits operationalformat in a document usually referred to as the Constitution. The Constitution
spells out the duties and responsibilities of the officers of the Board, definition of membership, election
procedures, meeting requirements such as quorum, etc. No part of the Constitution can conflict with or
supersede any Little League rule, regulation or policy.

Every local Little League is required to have a valid Constitution on file at the Regional Headquarters. Any
subsequentamendments or additions must be approved by the Regional Headquarters and on file there before
they become valid. The local Little League Board of Directors must make a copy of the Constitution available to
any member of the local Little League for review and inspection, if requested. The Constitution of alocal League
remainsin effectfrom year-to-year, without requiring annual adoption by the membership orlocal Little League
Board of Directors. However, the local Little League Board of Directors should review the Constitution annually
for any possible amendments it may wish to propose to the membership.

The Constitution is to be distinguished from the local Little League bylaws, local Little League local rules, and
local Little League ground rules. These documents expire annually at the end of the fiscal yearand must be
renewed annually. They caninclude the local Board’s procedures forselection of Tournament Teams (All Stars),
specificground rules for various divisions (such as whether or not the 10-run rule will be used), etc., and/or
additional information relative to the operations of the local Little League. Because each localLittle League Board
of Directors should have authority to change these types of procedures, they require only Board consent,
without the generalmembership’s approval.

District 3

All local Chartered Little League organizations are organized into discrete districts. District teams are those that
HDLL will play against in inter-league play. High Desert Little League is assigned to District 3. All districts are also
organizedinto regions.

1|Page
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Member

The word “Member”, as used in this document as wellas the HDLL Constitution, is defined in the HDLL
Constitution, as any person sincerely interested in active participation to further the objective of this Local League
may apply to become a “Member”.

As defined in the HDLL Constitution there are different classes of Members. The mostcommon two are
described below:

Player Members. Any player candidate meeting the requirements of Little League Regulation IV shall be eligible
to compete for participation. Player Members shall have norights, duties or obligations in the managementorin
the property of the Local League.

Regular Members. Any adult person actively interested in furthering the objectives of the Local League may
become a RegularMember upon election and payment of dues as hereinafter provided. The secretary shall
maintain the roll of membership to qualify voting members.

Only Regular Members in good standing are eligible to vote at General Membership Meetings. All Officers, Board
Members, Committee Members, Managers, Coaches, Volunteer Umpires and other elected orappointed
officials must be active Regular Membersin good standing.

Note: Regular Members of the league automatically include all current Managers, Coaches, Volunteer Umpires,
Board Members, Officers of the Board and any other person who is recognized by the Board as a volunteerin
the Local League, including those volunteers with the following titles listed below (Optional examples: Team
Parent, Field Maintenance, District Administrator, Assistant Administrators, etc.)

Not in Good Standing
A memberis considered “notin good standing” if:

1) They quit either by formalwritten resignation or verbal communication to the President of the League. In
the eventthe memberelects to come back and continue the season the member will still be not in good
standing.

2) Memberundersuspension or probation.

3) Team or memberthatowes gearor uniforms back to the League.

4) Members delinquent on payments or registration fees.

Season

For the purpose of these rules, the word “season” shall mean the 12 months thatinclude preparations forthe
spring baseballand softball practice, regulargame and post-season tournament schedules, as well as the wrap
up to spring schedule and the fall ball schedule followingit. HDLL league yearis defined as October 1 through
September 30.

Board of Directors

The HDLL Board of Directors is comprised of no less than seven (7) nor more than fifteen (15) members who
have varying responsibilities that facilitate League operations throughout each Little League season. Each
director is voted on to the Board of Directors at the Annual General Membership Meeting. Following that
meeting, the Board of Directors underthe guidance of the previous Board of Directors help facilitate the
selection and oversee the voting of the new members into his or her position. The term of each Director
positionis one (1) year. Once approved each Director position is an active voting member of the HDLL General

2|Page
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Board of Directors and each Director position holds one vote. The HDLL Board of Directors may also include
certain Board members that hold non-voting positions, as allowed in the HDLL Constitution.

Annualmeeting. Whenthe election portion of the annual meeting takes place, the first order of businessis to
determineif a quorumis present. Quorum constitutes 20% of registered members including absentee ballots.
Every regular memberwill receive one ballot which will list names of eligible candidates. The personsin the
numberspecified to be elected who have the highest number of votes by a majority vote (50 percent plus 1)
shall become the new Board of Directors

The number of managers, which also includes assistant coaches, elected to the Board shall not exceed a minority
of the total Board Members.

Certain rulesrelated to the nomination and election of the HDLL Board of Directors are outlined in the HDLL
Constitution. Please refertothe HDLL Constitution for more information.

Executive Board

The role of the HDLL Executive Board is to, in cooperation with the President, manage all operations of the
league, provide leadership to the general Board of Directors, and to deal with sensitive issues.

The Executive Board of Directors for HDLL is comprised of the following positions:

President

Vice President
Treasurer
Secretary
Player Agent(s)

Current Executive Board positions and duties are as follows:

President

Attend/Runall League Board meetings;

Attend monthly District meetings;

Attendall District training meetings;

Maintain relationships with Anthem, Dick’s Sporting Goods, Arizona Diamondbacks, etc.;

Field phone calls/emails pertainingto League concerns;

Renewyearlycharterandinsurance withLittle League International and District 3;

Attend Anthem Community Council meetings (if needed);

Ordering and maintaining supply of league manuals and supplies;

Ensure that all Little League guidelines are adhered to as perthe Little League Operating Manual and Rule
Books;

e Overseeall League committees.

e ApprovesorDenies managers and coaches that the remaining Board nominates forapproval.
Experience Requirements: Extensive knowledge of Little League operating manual and rule books, preferably
1-2 years previous Little League Board experience, highly recommend at least 1year of player agent
experience.

Vice-President
e AttendallLeagueboardmeetingsand runthe meetings if President is unavailable;
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Attendmonthlydistrict meetings if Presidentis unavailable;

Attendrequired district training meetings;

Aid Presidentin maintaining communityrelationsas listedabove;

Assist President withfieldingphone calls/emails pertaining to league concems;

Aid Presidentin ensuringthat alllittle league guidelinesare adheredto;

Manage, Organize and Supervise Baseballand Softball operations;

Communicate with and represent needs of division teams and Managers;

Coordinate with Player Agentonissuesinvolving players, rosters, eligibility or playerreplacementduring
the season;

Addressanyin-seasonissues as they arise (rosters, local rules, conduct of fans or HDLL players or
representatives, umpiring, parent complaints, etc.)

Assume all Presidential duties if the President is unable to fulfill his/her term.

Experience Requirements: Knowledge of Little League operations and rules, preferably
1 yearof previous Little League Board experience.

Treasurer

Attendall League Board meetings;

Maintain bank accounts and finandal documents forthe League;

Report Account summaries a minimum of monthly at a regular Board meeting;

Work with the League accountant in gettingaccounts reconciled on a monthly basis;

Reconcile all registrationswith payments received;

Make all deposits and pay all league expenses;

Overseeallfundraisingdonations, including sponsorshipsand opening dayraffle;

Prepare, with the assistance of the President, the annualbudgetfor proposal at the Annual Meeting.

Experience Requirements: Preferably 1year of previous Little League Board experience, organizational and
accounting type skills are preferred.

Secretary

Attendall League Board meetings;

Prepareagendas for all Board meetings;

Prepare minutes after each meeting, and postapproved minutes to the website;

Reserve allmeeting rooms for allmeetings;

Organize and prepare for allin-personregistration dates, including reserving rooms and signing up board
members to help;

Prepareballotsforannual election andissues/maintainsabsentee ballotsfor annual election.

Experience Requirements: No specific Little League experience needed. Organizational & MS Office skills are
preferred.

Player Agents (Baseball/Softball)

Attendall League Board meetings;

Attendallrequired Districttraining;

Keep track of all registrationnumbers/teams;

Form allteams and prepare rosters for Falland Spring seasons;
Maintain computer and paper files of rosters;

Maintain a player pool forall divisions;

Organize and maintainwaitinglists for both seasons;

Upload all player/teaminformationto the League website;
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Organize and runs the try-out evaluationsin spring;

Organize and lead the draftin the spring season;

Field all phone calls/emails regarding team formation, player placement, etc,;
Organize and lead the All-Star selection process; attend District All-Star meetings;
Prepareand upload master rosters to Little League International each spring.

Experience Requirements: Extensive knowledge of Little League operating manualand rule books, preferably
1-2 years previous Little League Board experience, extensive knowledge of draft procedures and All-Star
procedures and rules.

General Board

As explainedin the HDLL Constitution, HDLLincludes many differentand varying director positions within its
Board, and options to exercise additions to and removal from Board positions, including changesin voting
member status.

Current General Board positions and duties are as follows:

Scheduling Coordinator

Attendall League Board meetings;

Prepare practiceand game schedules, for Softballand Baseball, for the Falland Spring seasons;

Work closely with Anthem in determining field availability/restrictions; deliver the League’sschedule needs
to Anthemon aweeklybasis;

Work closely with the Umpire Coordinator to ensure umpiresare appropriately scheduled;

Communicate with managersregarding schedule changes/rain-outs;

Communicate with managersregarding additional practice needs;

Scheduleall practicesfor our All-Star teams.

Experience Requirements: Organizational skills are HIGHLY recommended, basic knowledge of the make-up
procedure of ourdifferent divisions andthe scheduling requirementsof each.

Information Director

Attendall League Board meetings;

Prepareand sendout all League emails to our members regarding all League information;

Work closely with the Scheduling Coordinator to postall completed practice/game schedulesto the League
website;

Work with the Fundraising Coordinator to link current season sponsors to the League website;
Developand maintain HDLL website - updatingour website with current League information;

Work closely with Blue Sombrero (our website hosing company) to ensure optimal performance of our
website;

Set up online registration and ensure the League rosters are uploaded to Little League workingwith the
Player Agent;

Assign online administrative rightsto Board Members and other League volunteers;

Encourage creation of team websitesto managers, coachesand parents.

Manage notifications on social media (Facebook, Twitter, etc.) - postswith current League information.

Experience Requirements: Previous IT experience is preferred; knowledge of website maintenance/functions.

Manager Coordinator

Attendall League Board meetings;
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Communicate with all potential managers/coachesduringourfalland spring seasons;

Send out communication to League members to recruit new managers/coaches;

Work closely with the player agent to ensure there are enough managersforallteams;

Prepare list of potential managers/coaches, presentlist to the President for considerationeach season;
Attach appropriate managersand coaches to the teams each season on the League website;

Organize and conduct several manager meetings each season: pre-season, mid-season and post-season.
Organize coaching clinics for new or experienced managers and coaches.

Experience Requirements: Strong organizational and communication skills are recommended.

Safety Officer / Equipment Manager

Attendall League Board meetings;

Preparethe annual safetyplan per Little League requirementsand submit to Little League International, the
League President, and uploadto little league website;

Serve asthecontact forallinjuries that occur during the falland spring seasons;

Ensure thatallinjuryreportsare completedin atimely mannerandare sent to Little League International;
Work closely with Anthem to ensure that all fields are safe at alltimes;

Ensure thatthe Leaguedistributesfirst aid kits to allteamseach season;

Coordinate First Aid and/or CPR Training for volunteers;

Facilitate all volunteer background checkseachseason;

Oversee and maintain the organization of equipmentstorage;

Distribute equipmentto managers each season;

Collect equipmentfrom each manager at the end of each season;

Determine equipment needs each season;

Prepare equipment proposals and presentto the Board for approval;

Procure approved equipment priorto each season;

Manage all equipment changes duringthe season;

Serve as contact person forteam managers regarding equipment needs and concerns

Experience Requirements: No prior experience necessary.

Experience Requirements: No prior experience necessary.

Uniform Coordinator

Attends all League Board meetings;

Obtain uniform bids prior to the start of each season and present for Board approval;

Orderand receivealluniformsfor players, including the regular season and All-Stars; verify the quantities,
sizes and colors for each team.

Work closely with chosenuniformvendor to ensure alluniformsare prepared accordingto our specifications
and deliveredon time;

Work closely with the playeragentand fundraising coordinator to ensure sponsor names are applied to
the appropriate uniforms;

Organize thedistribution of uniformsto managerseachseason;

Address alluniformconcerns throughoutthe seasonand serve as the contact person for all uniform-related
issues;

Orderthe All-Star uniforms oncethose teamsare formed;

Obtain bids forend of seasontrophies/awards and presentto the Boardforapproval;

Work closely with the Vice Presidentto determine award format and quantity;

Obtain bids for TeamPhotosfor both the Falland Spring seasonsand present to the Board for approval;
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e Workclosely with the OpeningDay Committee to schedule Spring Teamphotos.
Experience Requirements: No prior experience necessary.

Sponsorships/Fundraising Coordinator

Attend all League Board meetings;

Contact and maintain relationships with sponsors;

Order and distribute plaques to all sponsors at the end of each season;
Order all sponsorship banners and distribute to each manager;

Update the League sponsorship form each fall season;

Maintain the list of current sponsors with contact information;
Oversee the effort to contact potential sponsors before each season;
Work with the treasurer to ensure sponsorship fees are received;
Work with sponsors to obtain their logo/company information;

Work with Information Director to ensure all sponsor information is put on the League website.
Experience Requirements: No prior experience necessary.

Opening Day/Special Events Coordinator

Attend all League Board meetings;

Organize all aspects of the Spring Season Opening Day;

Work with the Opening Day venue to reserve location;

Coordinate with sponsors who want to set up at Opening Day;

Negotiate contracts with activity vendors for Opening Day festivities;

Coordinate with approved photographer to ensure all teams are photographed on Opening Day;
Reserve local food vendors to provide food options for purchase at Opening Day;

Assign Board members tasks to facilitate the Opening Day ceremonies;

Organize any other special events that the League may host, including All- Star tournaments.
Experience Requirements: Excellent organizationskills are recommended. No prior boardexperience
necessary.

Concessions Coordinator

Attendall League Board meetings;

Manage concessions sales at League events;

Maintain the organizationand cleanliness of both concessionstands;

Ensure that both concession stands are stocked throughout each season;

Place orderswith the League concession vendor for neededinventory;

Discard expiredinventory;

Preparethe scheduleforwhenvolunteersare needed;

e Workclosely with the scheduling coordinator to ensure the volunteerscheduleis up to date;

e Prepare and maintain the schedule of Board membersto open and close each concessions stand;
e Work closely with treasurerto ensure there is appropriate change in the concessions stands;
e Keeprecordsof concession salesand purchases.

Experience Requirements: No prior experience necessary.

Umpire Coordinator

e Attendall League Board meetings;

e Prepare a budget, with assistance of the Treasurer, regarding required umpire equipmentand services.

e Maintain a list of all active volunteer umpires. A copy of the list shall be providedto the Local League
Presidentand Secretary fordistribution as deemed necessary.
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e Recruit/registerumpires

e Supervise, schedule and coordinate the efforts of the umpires (both adults and Junior umpires).

e Plan and execute training program and provide rulebooks

e Observe umpires during games, provide feedback and evaluate division placement

e Investigate all complaints

e Maintain communication between the Board of Directors and the umpires.

e Communicate to Managers/Coaches properetiquetteto be used when communicating with umpires
during games, particularly disputes

A complete list of the Board of Directors and their contact information is available to the generalmembership
and can be found at www.highdesertlittleleague.com

Board of Directors Meetings

It is an obligation of responsible administration to regularly meetto discuss and address issues and to vote on
matters as required. Therefore, itis incumbent upon those that seek duty as and ultimately serve on the Board
of Directors to attend and participate dutifully in all meetings, as appropriate.

The Executive Board meets as needed.

Typically, the General Board would meet the first Thursday of every month at 7:00 pm or as otherwise deemed
by the Executive Board, forexample the firstand third Thursday of the month.

Expectations / Discipline
It is the expectation of the generalmembership of HDLL that all persons seeking and ultimately serving on the

HDLL Board of Directs will, with good intentions and all due diligence, serve the bestinterest of HDLL members
and representthe manner befitting the organization and its high standards.

The HDLL Board of Directors traditionally meets twice a month, with a few exceptions, forapproximately three
hours on the firstand third Thursday evenings of the month. Certain Directors may meet separately to discuss
specificissues as well, and certain Directors may sit on Committees that may meetin person or navigate issues
for the Board via email. Board members should attend all meetings and be prepared to discuss issues openly and
provide input as appropriate. Because of the issues that the Board will address on behalf of its general
membership, itis expected that the Board members are educated about most all aspects of Little League to
allow them to make informed statements and votes.

Directors and their assigns who willfully neglect their duties to the detriment of the general membership, any
particular group of members, orany single member, risk recourse at the discretion of the Executive Board and/or
Presidentuptoand including being relieved of Board duties and possible removal of membership benefits (e.g.
ability to volunteerin any fashion).

Complaints, Concerns and Suggestions

The HDLL Board of Directors have assumed their positions knowingly and will dutifully serve the general
membership tothe best of their ability. From time to time, issues may arise that a member, playeror parent,
feelsneedstobe addressed. The escalation procedure regardingissues related to aBoard memberin their
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volunteer capacity is to:

e Ifyoufeelcomfortable, discusstheissue directly with the Board member.

e Ifyouare dissatisfied with the result, submit your concernin writing to the President. Concern willbe
treated with sensitivity and confidentiality to the best of our ability.

e Ifyou are still dissatisfied with the result, your concern will be shared with the District 3 Administrator
for consideration and hopeful resolution.

Information

HDLL Logo

The HDLL logo, in anyform, is the property of HDLL. All uses of the logo will be for official HDLL use (League
communications, uniforms, etc.) only. Any otheruse of the HDLL logo must receive prior Board approval. The
HDLL approved logo may not be otherwise altered without Board consent.

HDLL Website

The Board will maintain a website forthe purpose of communicating with its generalmembership information
relative to HDLL. The Information Director will maintain primary responsibility and control overthe website.
Any control assigned is subject to withdrawal.

Content: Contentwill be related to HDLL operation, will be age appropriate forall generalmembers, and will not
contain any inappropriate language, pictures or otherimproper content.

Personal PlayerInformation: Personal playerinformation, including a combination of name, age, address, phone
numberand/or parents’ names, constitutes personal playerinformation and is not to be available to the public on
the website.

Host: If used, a Host website will be chosen by the Board and all postings will be subject to the requirements of
the Host in addition to those of HDLL and LLI.

Team Pages: Team pages are provided by Dick’s Team Sports HQ Sports Connect, the currentleague approved
vendor.

Website Information and Posting Expectations

HDLL has chosen Dick’s Team Sports HQ, a separate web management community, as its host using the domain
www.highdesertlittleleague.com. Through Dick’s Team Sports Connect, HDLL is able to provide valuable
information about our league, provide updatesto parents and share information about teams. The Dick’s Team
Sports Connect site is also situated to allow HDLL players to registeronline. The HDLL Information Director
manages and maintains our league website. Expectationsforteam pages:

e Players’ firstand last names may be included as Dick’s Team Sports Connectrequires alogin to access
information.

e Only positive comments and encouraging words are allowed. No derogatory or sarcastic comments
about players on yourteam, opposingteam, or coaches (eveninjest) are allowed. If commentsare
made aboutany competitions, they must be positive and encouraging.

e UnlessHDLL receives a written request otherwise, parents and guardians registering their players forthe
season consentto use the player’s likeness orimage on the HDLL website. (Little League Baseballand
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Softball prohibits the posting of images or likenesses of players on a Chartered local little league’s
website without receiving written permission from the player’s parentor guardian. HDLL uses a negative
response acknowledgement during its registration process, which requires that the parent or guardian
agreethat unless they submittheir request otherwise in writing to HDLL, they consent to the use of their
player’s likeness, image and/orname on the HDLL website.) All pictures and images posted must be in
good taste.

Violations of these expectations will resultin removal of any inappropriate content; a warningissued by the
Information Director, VP or President, and ultimately may resultin removal of the team website page manager
and/orthe team website page itself.

Press Releases
The League Information Director, the VP and/or the President willapprove press releases.

Photography

Allmembers agree that photographs may be taken during the course of league sponsored events, practices and
games, are the property of the photographer, and are subject to distribution or reproduction.

Team Photos: The Board shall selecta photography company to produce team and individual photos of all teams
and players, and shall coordinate the photographing of all teams. Parents/Guardians and/ortheirplayers are not
required to purchase team or individual player photographs, however, the identified company will photograph
all teams.

Candid Photos: Players, Player Parent/Guardians, other Volunteers, Coaches/Managers, Umpires, Fans and
third-party photographers may photograph any HDLLgeneralmemberat any time during a HDLL event (practice,
games, special event, or otherwise). Any such photography is the property of the photographer.

Little League International also prohibits the posting of Little League playerimages on website that are not
managed by chartered Little Leagues without the direct consent of the parent or guardian and in some cases,
without the consent of Little League International. For more information about postingimages of HDLL players
as limited by Little League International, please referto www.littleleague.org.

Social Networking and other Internet sites

Social networking sites such as Facebook, Instagram, Twitter, etc. are allowed. Appropriate usage of these sites is
subjecttothe requirements outlined under the HDLL Website section (above).

End of Season Evaluations

In an attempt toimprove its operations, HDLL will sponsorand seek comment through end of season
evaluations. Players, parents, coaches and managers are all encouraged to provide a written evaluation (or
survey) of how the league is operating. All responses willbe confidentialif requested. Names (if provided) will
not be associated with any particular responses. Allconcernsand suggestions willbe usedasa wayto improve
the league.
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Safety

A Safety Awareness Program (ASAP) Plan

Long the pacesetterinyouth sports safety, Little League has taken the lead with the development of the Little
League A Safety Awareness Program (ASAP) Plan. With the help of severalsponsors, Little League has developed
an ASAP network of more than 5,600 safety officers working togetherforsafety. ASAP is a part of the Little
League's Child Protection program and provides local leagues with direction for best practices designed to make
the Little League experience enjoyable and healthy for all participants. This grass roots programis comprised of
the on communication of ideas and proceduresto enhancethe experience relating to safety. Leagues across the
country contribute their safety ideas in the ASAP News, a colorfulmonthly newsletter. Safetyofficers canthen
find out what their peers are doing to make things “safer for the kids.” A safety officerin Georgia may see what
a Nebraska league did to maintain safety duringa heat wave. A safety officerin California whose concession
stand is less than orderly may use the plan for concession stand safety submitted by aNew Jersey league.
Introduced in 1994, ASAP has already increased Little League’s overall safety awareness and reduced insurance
costs for participating leagues. This summer, the annual ASAP Awards will recognize the leagues with the best
safety program.

HDLL will annually develop and submit their ASAP Plan to Little League Headquarters as part of theirannual
chartering requirements. This ASAP Plan will promote a safe environmentforits participants and volunteers.

Safety Parent

During the first week of practice, each team should choose a Team Safety Parent. These volunteers willwork
closely with the Safety Officer to preventinjuries, identify safety concerns, increase communication between the
Safety Officerand individual teams and improve the reporting of accidents/incidents. The role of the Team
Safety Parentincludes:

e Encouraging coaches, players, volunteers and parents to uphold the HDLL Safety Code and Little League
Rules.

e Identifyingany players with potential safety concerns and notifying the Safety Officer forfurther
evaluation. (Example: Players with severe allergies orchronicillnesses.)

® Notifyingthe Safety Officer within 24 hours of an accident/incident.

e Assisting coachesin filling out an Incident Tracking From for all accidents/incidents that cause harm or
could potentially cause harm to a player, manager, coach, umpire, volunteer or spectator.

e Assisting parents who wish to file an insurance claim in filling out an Accident Claim Form forinjuries that
require medical attention.

e Restockingthe First Aid Kit as needed by making the Safety Officer aware of the necessary supplies to
provide.

¢ |dentifyingand reporting potential safety concerns to the Safety Officer.
Aiding communication between the Safety Officer and their respective team.

e Knowingwhere the key safety items/referenced are located. Theseinclude: Your team’sfirstaid kid,
Safety manual, the Quick reference first aid cards in the dugouts, Emergency numbers and field
addresses.

General Safety Rules

HDLL believes safety is of the utmostimportance. Safety forall, including players, coaches, volunteers and
attendeesis everyone’s responsibility. Here are some generalreminders about safety as we begin the season.
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Players must follow manager/coach instruction while in the dugoutand on the field.

No climbing or hanging onfences ordugouts.
any person thatis not an umpire, coach or playeris not to be in the field of play during games.
Children attending games should be kept out of the field of play.
Playground equipment may be available at some fields for children attending games.
= Please take caution in allowing children to play unattended.

Reporting Incidents

Allincidents that occur at any HDLL practice or game must be reported using the HDLL incident report form
located on the HDLL website forinsurance purposes. Incidents thatare not immediately reported forone reason
or anothershould be reported as soon as possible thereafter both by completing the form and notifying the
Safety Officer, who may have furtherinstructions.

Calling 911

While HDLL will make every effortto keep players and attendees’ safe at all times, incidents may happen from
time totime. If necessary, the first person to witness an incidentin which a player or attendee appearsin severe
distress should immediately call 9-1-1.

Return to Play Plan

HDLL has adopted aReturnto Play plan which may be updated, as necessary, from time to time. For the current
Plan, please visit the following url (click here).

Volunteers

As with any volunteer organization, the people who actively participate define the quality of the organization.
HDLL has been very fortunate overthe years to have many highly motivated people putin countless hours to
provide a quality program for the girls and boys of our community. HDLL is solely dependent onits volunteersto
operate the league and provide a positive experience for all players.

HDLL hasserved hundreds of young athletes annually for the pastfew years. With such an undertaking, there
are many needs and there are countless opportunities to getinvolved, regardless of your area of expertise. HDLL
will make every attemptto utilize any generalmemberwho wishesto volunteerto help provide a memorable
experience forthe boys and girls of our community.

Background Verification

Little League International has long been committed to the safety of its players, families, and volunteers, both
on and off the field. To that end, all local Little League programs in the United States are required to conduct
national criminal background checks, in addition to a search of the Department of Justice National Sex Offender
Registry, for each volunteer with regular service to the league or repetitive access to children. Little League
International has established criteria for each chartered league’s performance of an investigation into the
background of all individuals who volunteerin any capacity. Each volunteerwill be requiredto complete a
volunteerapplication online and submit to a background check.

As perLittle League Regulation 1(c)9: “No local league shall permit any person to participate in any manner
whose background check reveals a conviction, guilty plea, no contest pleas, or admission to any crime involving
or against a minor or minors.”
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HDLL utilizes JD Palatine LLC. (JDP) in accessing background check recordsfor sex offender registry data and
criminal records. A league official will also verify the volunteer’s application with a government-issued photo ID
to confirm the information on the volunteer application is correct, like name, DOB and address.

HDLL utilizes the JDP QuickApp, which allows league officials to email the Little League Volunteer Application,
via a link, to potential league volunteers. The potential league volunteeris to complete their ownvolunteer
application, including the social security number. The volunteerapplication takes approximately 15 minutes to
complete. A completedvolunteerapplication must be submitted to JDP within 14 days of receiving link or a
new link will be needed.

All volunteers must be BACKGROUND CLEARED by JDP and APPROVED by HDLL’s President and Board of
Directors PRIOR to having any contact with the participants.

The safety and well-being of all participants in the Little League program is paramount. As adults, we want to
ensure that the young people playing in the Little League program are able to grow up happy, healthy and,
above all, safe. Whetherthey are our children, or the children of others, each of us has a responsibility to
protect them.

On-Field Volunteers: Include team managers, coaches, practice helpers and umpires whose duties willinclude
direct playerinteraction.

Off-Field Volunteers: Include team parent, concession volunteers and fundraiser volunteers whose duties do
not include direct interaction with players.

Responsibilities and Expectations of Volunteers and Reporting Structure

It is the expectation of HDLLthat all persons volunteering will dutifully and with good intent assist and/or direct
playersand/orothervolunteersin accomplishing HDLL related activities for which they volunteer, treatall
players and othervolunteers with respect, and act as a good representative of HDLL at all times. All volunteers
agree to follow this Operations Guide, as approved by the HDLL Board of Directors.

Game specific Volunteers

Game specificvolunteers that are needed are asked to preform specifictasks, listed below, and are the
responsibility of the Team Manager of the team from which they originate. Game specificvolunteers not
associated with eitherteam in the game are the responsibility of the Home Team Manager.

e Scorekeeper
e Scoreboard Operator
e Umpire, if not provided by HDLL contracted Umpiring Company

Safety Parent
See Safety Parent discussion on Page 10.

Team Parents

Each team will have a Team Parent, whose responsibility is to assist the Managerand Coaches with off the field
activities that are related to HDLL and assist the managerand coaches with certain projects and communication
with otherparents. Team Parentsreporttothe Team Manager.

13|Page
Approved October 2020



HDLL Operation Guide 2020-2021

Umpires

While HDLL strives to hire contract umpiresfor all games thatrequire them, there are times when theymay be
unavailable. Volunteering as an umpire is an exciting opportunity to interact with young players and coachesin a
positive way and to help with the development of ourkids, teams and league.

HDLL could always use more volunteer umpires! The League currently has two umpiring sets that will provide a
helmet/mask, chest and shin protection, an indicatorand brush forthe volunteers to use. Our program will be
significantly more successful with dedicated and trained volunteer umpires. HDLL will provide training for people
interested in umpiring.

Concerns and Complaints

Throughoutthe season, concerns may arise regarding calls in a particular game, overall officiating, or other
issues. Inparticular, it is importantto recognize that HDLL believes thatits umpires are volunteers and
contractors who have dedicated theirtime to make game play a great experience forall, are welltrained and
well-intentioned, and HDLL will ensure thatthey are provided with every opportunity to ensure their success.

Additionally, Team Managers are responsible for communication with the umpire during and aftergames. Any
person wishing to express dissatisfaction with any HDLL volunteer umpire should submit their concerns to the
Umpire Coordinator directly, identifying the team participating in the game, the date and time, the location and
the nature of the concern.

HDLL prohibits attendees from “heckling” or harassing the umpire. Little League rules place the control of any Little
League game squarely with the umpire. Inappropriate actions may result in a warning or more significant action,
up to andincluding removalfrom the field.

Managers and Coaches

Responsibilities and Expectations

Managers

Each team will have a Manager whose responsibility is to manage all on-field activities. The Manager will report
to the Manager Coordinator. Manager responsibilities and expectations are provided by the Manager
Coordinators and the Vice President. Behavior deemed inappropriate by the Board may resultin immediate
termination of Managing responsibilities.

Appointed Managers are responsible forthe care and maintenance of all League equipment/property. All
equipment/property willbe turned in as deemed by the Board of Directors, promptly and in acceptable
condition. Failure to comply may result in sanctions for future participation and/or legal action.

Coaches and Assistants

Teams will have 2 Assistant Coaches and as many practice Coaches as the Manager may desire; all Coachesand
Assistants reporttothe team Manager. Rosters will identify two Coaches who, along with the Manager, will be
officially allowedin the dugout/on the field in game situations. Behavior deemed inappropriate by the Board
may resultin immediate termination of Coaching/Assisting responsibilities.
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Manager and Coach Selection Process

HDLL takes the selection of all team managers and coaches as a very important part of our league. Integrity,
compassion, knowledge of baseball/softball, and the ability to lead and be a positive role modelare justa few of
the traits thatare considered during the section process.

Allteam Managers and Coaches shall be appointed each season by the President, and shallbe approved by the
general Board of Directors. Managers shallbe responsible for the selection of theirteamsin accordance with the
Established Draft Policy forthe Spring Season only.

It is important to note that while prior experience coaching or managing teams, including HDLL teams, can factor
into a decision for selection, tenure willnot guarantee a continuing Coach or Manager position. In accordance
with the Little League International Operating Manual, the final decision to select and appoint all managersand
coaches lies with the President of the League. Once the decision is made the President will present the names to
the Board forapproval.

Concerns and Complaints

Throughoutthe course of a season, concerns or complaints might arise. The following procedure will be used to
resolve the conflict:

Speak with your child’s coach;

e Speakwith the Manager Coordinator;

e Submityour concernin writing and direct it to the Manager Coordinator, the Vice President; and/orthe
President.

e Shouldthe issue need furtherattention from outside the League, you will be asked to submit your
concernto the District Administrator.

Concession Stand

The Concessions stands at both the Little League and Softball Fields in Anthem offerfood and drink for purchase
to players, families, friends and visitors to the fields. Allfunds raised from sales at concessions are used to support
the League and often to support the All-Star Teams selected to play each summer.

Concessions are headed by ageneralboard memberdesignatedas the Concessions Coordinator. The
coordinator acts at the discretion of the Executive Board and reports directly to the League Presidentand
Treasurerin all activities.

HDLL Concessionsis a volunteerdriven effortand as such requires the support of not only the Board of Directors,
but coaches and families as well. Once the games schedule has been setforthe season, the Concessions
Coordinator will prepare a schedule onthe Sign-Up website and share the link. The Concessions Coordinator will
also prepare a Sign-Up schedule and link for Board Members to open and close each shift of Concessions hours
throughoutthe season. As any schedule changes are made and received from the Scheduling Coordinator, the
Concessions Coordinator will update the schedules onthe Sign-Up website and notify Board Members and
potentialvolunteers of the changes.

Volunteers are solicited via the HDLL website, the HDLL Facebook page, direct email to registrants and
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prospective volunteers, as wellas from parent and coach’s meetings. Each Manager of teams who play games at
Anthem Community Park Field(s) will be asked to encourage each family registered with the League to volunteer
at Concessions a minimum of 2 hours perseason, per player.

HDLL Concessions strives to offer a positive environment for volunteers, players, and their friends and families.

Donations

Donations of all kinds are accepted by HDLL. HDLL is an Arizona State registered 501(c)3 non-profit organization
and all donations (exceptforregistration fees used to operate league) are tax deductible. Receipts canbe
provided for financial gifts and other contributions, provided that the donor provides the claimed (fair market)
value.

Employer Match (In Kind) Donations or Grants

Some corporation offer programs that provide an additional benefit to non-profit organizations by contributing
to the organization if an employee volunteers theirtime. Corporations that participate in such matching, in kind
donations or grant programs often notify theiremployees of these opportunities through their benefits
information centers. If you volunteerfor HDLL, and you work for a company that offers such a program, please
participate in the program. If you have any questions orrequire information to register for such a program,
please contact the Sponsorship Coordinatororthe President.

Sponsorship

Sponsorship helps High Desert Little League continue to provide a quality baseball and softball experienceforour
youth. All sponsorship programs are for a period of one (1) season (spring and fall).

To view the current Sponsorship Opportunities that are available, please visit the Sponsorship page on our
website.

Note:Sponsors displaying ads on our website orfor banners should submit proofs to our Sponsorship
Coordinatorat fundraising@highdesertlittleleague.com forapproval.

Parent and Player League Responsibility

Little League International Baseballand Softball have a long-standing tradition of promoting sportsmanship and
fair play. The expectation of High Desert Little League is that we will emphasize values such as child
development, consistency and fair opportunities for all participants. | norder to promote these values of Little
League International, there are certain expectations that must be followed throughout the League.

Responsibilities of all Players

HDLL players are expectedto:

Attend and participate in all practices and games;

Demonstrate positive sportsmanship atall times;

Be respectful of all teammates, opponents, coaches, managers, umpires and adults involved with HDLL;
Follow all rules as established by Little League International, HDLLand the individual team.
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Responsibilities of all Parents/Guardians of HDLL Players
HDLL parents/guardians are expected to:

e Make sure that playersarrive, and are picked up at all practices and games at the appropriate times;
Communicate directly with coaching staff in your child cannot attend practice or game;
Demonstrate positive sportsmanship at all times;

Be respectful of all teammates, opponents, coaches, managers, umpires and adults involved with HDLL;
Follow all rules as established by Little League International, HDLLand individual team;

Communicate with coaching staff and league officials in a respectfulmanner;

Should conflict arise, observe a 24 hour “cooling off” period before addressing issues with
Managers/Coaches, unless otherwise instructed;

Assist player in properly balancing their commitmentto theirfamily, schooland team;

e Agreetoandabide by the Parent Code of Conduct Form, signed during registration.

Anti-Harassment / Bullying Policy

HDLL is committed to a safe and civil recreational environment forall players, volunteers, parentsand visitors
free from harassment, intimidation or bullying. Any physical, verbal or written act of abuse, violence, threat,
harassment, intimidation, vulgarity, profanity, derision, or hazing will not be tolerated. Such behavior will result
in disciplinary action and may be grounds for immediate suspension orexpulsion. Any unwanted behavior
should be reported to a Manager, Coach, Umpire, Player Agent or any other League Official without the fear of
retaliation. Bystanders overhearing offensive conversations or witnessing such actions are entitled to protection
underthis harassment policy as well, and are obligated to report and/or testify to any such offenses tothe
appropriate League Official. Hearsay must be corroborated by valid, honest testimony.

Failure to comply with the above may result in expulsion from the HDLL field or Anthem Community Park.

Equipment

HDLL makes a yearly investmentin providing equipment forour players. It is expected that all participants will
treat League equipment with proper care and respect. The Equipment Manager will coordinate the issuance,
replacement (as needed) and return of all equipmentin a mannerthat they deem appropriate to manage the

inventory responsibly.

Issuance

Managers will follow a league checkout policy at the beginning of the season. Generally, equipment willbe
distributed to managers at the Pre-Season Manager’'s Meeting. If the manageris unable to make that day they
may send another coach from their staff or make otherarrangements with the Equipment Manager. Team
Managers are also responsible to check and maintain the safety of the equipment.

Return

At the conclusion of the season all equipmentis to be returned to HDLL as soon as possible. Unreturned,
damaged or lost equipment will be the financial responsibility of the Manager.

Uniforms

HDLL players are expected to be appropriately dressed for each practice and game. While practice and game
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attire may vary by division, in general, some guidelines are below. As with all otherinformation aboutyour
baseball or softballseason, make sure you listen to and check with your Manager or Coaches as necessary for the
bestinformation.

e Appropriate shoes—in general, all players should wearcleats. Cleats may not be appropriate for T-Ball
and/or specific practices.
o Jewelry—if it may interfere with your play or another player’s, jewelry must be removed.

e Shirts/Sweatshirts — garments that include inappropriate images or words are prohibited.

Game Time

Baseball game uniformsinclude game shirt or jersey and hat, issued by HDLL. Uniforms also include player
provided baseball pants, belt, socks and cleats. All players mustbe in game uniformto play, and all playerson a
team must be in matching uniforms for games, unless a substitute playeris being used for a particular game;
thenthat substitute playershould be dressed in theirown team uniform.

Softballgame uniformsinclude game shirt or jersey; and visorissued by HDLL. Uniforms alsoinclude player
provided softball pants, belt, socks and cleats. All players must be in game uniformto play, and all playerson a
team must be in matching uniforms forgames, unless a substitute playeris being used for a particular game;
then that substitute playershould be dressed in theirown team uniform.

Fields

As aleague we use upto 7 local fields during the course of ourregular season. The cost of the fields HDLL uses
varies, but generally increases each year. Inaddition to fee increases that are economically driven, some fee

increases result from rising maintenance costs from Anthem, which can include repairs and clean up related to

HDLL use. Ultimately, if Anthem believes that HDLL members are not using the field properly, they can limit or
curtail HDLL's use of the field altogether.

Monitoringthese fields and keeping them safe for our players is a large responsibility for ourleague which
generally falls on our Safety Coordinator and the team Managers and Coaches, but should be shouldered by all
members. It’s easy to help keep ourfields in good condition. By following some basic and common-senserules,
everyone can help keep costs low, retain our ability to use the fields, and ensure asafe environment forour
playersand those that come afterthem.

Alcohol and Tobacco Are Prohibited

HDLL has an obligation to protect the safety of its players and members. As such, alcohol and/ortobacco use of
any kind is prohibited on or near any of the fields HDLL uses. These items are also prohibited by Anthemiin all of
its Community Parks.

No Pets Allowed

Since a majority of the fields HDLL uses prohibit pets, please make sure you abide by all posted rules and
restrictions. Exception: Service Animals specifically trained to aid a person with a disability are welcome.
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Field Rules

Some of the fields that HDLL uses may be more meticulously maintained and may have specificfield rules posted
at any entry point. HDLL expectsthat players, managers and coaches, volunteers and all attendees abide by any
posted field rules.

Scheduling

HDLL schedules the start of the season by division with the intent of accommodating as many practices and
gamesforeach division that are appropriate for the age and ability of the group of the division withinthe
guidelines outlined by Little League International. By virtue of the size of the league membership, HDLLrequires
the use of many fields throughout the season to accommodate the practices and games desired. Asa result,
scheduling can be a challenge.

HDLL makes every attemptto schedule field use as farin advance as possible and fairly amongall divisions as
appropriate. However, there willbe times when changes must be made. Therefore, itis important forall players
and parents to be alertto any notifications of field changesthat may be disseminated by the Manager oranother
Coach. HDLL will take stepsto limit changestothe extent possible and appreciates playerand parent
understanding and flexibility with any changes that may occur.

Registration

HDLL makes registering your player easy! Registrationis now completed online and is available by visiting
www.highdesertlittleleague.com Online registration typically opensin late July for Fall Season and mid-November
forSpring Season, can be done at your convenience, and includes an early registration discount. HDLL will hold a
minimum of one in-person registration per season that allows players that are registering with HDLL to submit
required documents, offers parents and guardians an opportunity to speak with Board members and learn about
varying volunteer opportunities, including managing or coaching a team, and ensures that any player who may
have unanswered questions about registering or playing ball can visit with the appropriate playeragent.

To registeronline, a parentor guardian must include all requested information and follow all online instructions.
Before youregister, itis important to know that there are two qualifying requirements for HDLL:

e |league Age—Pleaserefer to LL guidelines for age guidelines

® Eligibility Boundaries—Please verify your home league at www.littleleague.org

Registration Fees

Like many otheryouth non-profit organizations, itis expensive to maintain a safe and high-quality league. The
registration feesthatare collected primarily pay for the fields, equipment, uniforms, umpires, insurance, and
charter fees. With all of the required expenditures to operate an organization like HDLL, the Board must
determine the mannerin which it will generate income. HDLL strives to be a fiscally responsible organization and
therefore annually reviews its finances and approves a budget which is publishedon the website.

The Board reviews and establishes registration fees prior to registration opening for each season. Registration
feesare calculated by division and are generally representative of the expense that the league incursin the
above items forthe players in that division.

Discounts
Early Registration: $10 discount if player registers before the deadline.
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Sibling Discount: $10 discount applied to multiple child households
Family Maximum: Forfamilies with multiple players, there will be a maximum registration fee of $425 per
household.

Refund Policy

For the Fall season, the policy of HDLL is to issue no refunds after participating in a sanctioned game or practice
for all divisions.

In Spring Season, the policy of HDLL is to issue no refunds after Divisional Drafts (Minors, Majors, Jr/Sr) are
completed.

Tee-Ball Division policy is no refund after participating in a sanctioned game or practice, for both Falland Spring
Seasons.

Scholarships

HDLL accepts applications for scholarshipsin situations of financial hardship. All scholarship requests must be
made to the Presidentin writing via the Scholarship Request Form candidates will be reviewed and approved or
denied by the President. Allscholarship information will remain confidential.

In return for providing the scholarship, HDLL may ask that you volunteerin some mannerthat is generally valued
the same as the amount of scholarship needed.

Baseball Division Details

Tee-Ball Division ages4-6: There are no tryoutsforthis division only. We can accommodate some carpools and
coachesrequests, some practice days etc., only in the Tee-Ball Division. Please contact the player agentfor more
information.

Machine Pitch Division ages 5-8: Machine Pitch baseballis an instructional league for both boys and girls,
League Ages 5to 8. Five and six yearolds may register for Machine Pitch but MUST have playedin High Desert
Little League Tee Ball for one SPRING season, and MUST contact the Player Agenttoregister.

Minor AA Division ages 8-10: Springseason players are selected by a DRAFT, therefore, we willnot
accommodate schedules/practice days/times/locations/coaches requests. The teamthe players are drafted on
is the team they will play on forthe season. A player can be drafted to any division that they are eligible for based
on league age. Fallseason players are randomly assigned to teams. *Players must participate in atleast 1 of the 2
preseason tryouts to be eligible for Post Season or All-Star play. **Players that do not participatein 1 of the 2
preseason tryouts willonly be eligible to play in the lowest division based on league age.

Minor AAA Divisionages 9-11: Springseason players are selected by a DRAFT, therefore, we willnot
accommodate schedules/practice days/times/locations/coaches requests. The teamthe players are drafted on
is the team they will play on forthe season. A player can be drafted to any division that they are eligible for based
on league age. Fallseason players are randomly assigned to teams. *Players must participate in atleast 1 of the 2
preseason tryouts to be eligible for Post Season or All-Star play. **Players that do not participatein 1 of the 2
preseason tryouts willonly be eligible to play in the lowest division based on league age.

Major Division age 10-12: Springseason players are selected by a DRAFT; the only guarantee for this division is
12-yearolds. All 12-yearolds MUST play in the Majors per Little League Internationalrule. The teamthe player
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is drafted onis the team they will play on for the season. A player can be drafted to any division that they are
eligible for based on league age. Fall season players are randomly assigned to teams. We cannotaccommodate
schedules/practice days/times/location/coaches requests. *Players must participatein at least 1 of the 2
preseason tryouts to be eligible for Post Season or All-Star play. **Players that do not participatein 1 of the 2
preseason tryouts willonly be eligible to play in the lowest division based on league age. ***A playerthat has
played previously in the majors division is not eligible to move back down to the minors level.

Junior Division ages 13-14: Spring season players are selected by a DRAFT. We will notaccommodate
schedules/practice days/times/locations/coaches requests. The teamthe players are draftedis the teamthey
will play onfor the season. Fall season players are randomly assigned to teams.

Senior Division ages 13-16: Spring season players are selected by a DRAFT. We will not accommodate
schedules/practice days/times/locations/coaches requests. The team the players are draftedis the teamthey
will play onfor the season. Fall season players are randomly assigned to teams.

Fall Ball Program: The Fall Ball Programis all about player development. Pitchers and Catchers have 2 inning
limitations per game. The goal is to get the kids experience at as many different positions as possible. Practices
will start a few weeks before the first game. Usually there is acombination of 1 to 3 activities, practices and/or
games, perweek. Itis a really fun time to continue to develop skills and get the kids better prepared forthe
upcoming Spring Season. All team rosters are assigned randomly.

Softball Division Details

Tee-Ball Division ages 4-6: There are notryoutsfor this division only. We can accommodate some carpools and
coachesrequests, some practice days etc., only in the Tee-Ball Division. Please contact the playeragent formore
information.

Coach Pitch Minors Softball ages 5-8: Coach Pitch softball is an instructional league for girls, Five yearolds may
registerfor Coach Pitch but MUST have played in Little League TBall the previous SPRING, and MUST contact the
Player Agentto register.

Minors Softball (Ages 8-10) Minors softball is player pitch with coach relief pitching. Kids pitch from 35', using
11" balls. When a player has pitched 4 balls, the batter gets the remaining count of strikes plus one pitch as
pitched by herown coach. Onthe 3rd strike, the batter is out. If the batter watches herlast pitch, sheis out. In
tflwe Fall, teams are assigned randomly. In the Spring, all players must attend try-outs and Managers draft
players.

Majors Softball (Ages 10-12) Majors softballis kid pitch from 40", using 12" balls.
Gamesare played at the Anthem Little League fields.
In the Fall, teams are assigned randomly. In the Spring, players must attend try-outs and Managers draft players.

Juniors and Seniors Softball (Ages 13-16). Juniors softballis for girls who are League age 13 to 14.

Seniors softball is for girls who are League age 13 to 16. In the Spring, players must attend try-outs, and
Managers draft players. Try-outs are held at the end of the local schoolseasons. If there are not enough players
registered to have both divisions, we may combine to play a Seniors division only, comprised of girls who are
League age 13 to 16.

Fall Ball Program: The Fall Ball Program is all about player development. Pitchers and Catchers have 2 inning
limitations pergame. The goal is to get the kids experience at as many different positions as possible. Practices
will start a few weeks before the first game. Usually there is a combination of 1 to 3 activities, practices and/or
games, perweek. Itis a really fun time to continue to develop skills and get the kids better prepared forthe
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upcoming Spring Season. All team rosters are assigned randomly.

***please refertothe quick reference guide forspecificrules foreach season.***

Draft Process

Minor Draft

e Draw froma hatfor draftorder

e Serpentine format

e Team Managerskid(s) willbe off limits to otherteams and will be drafted according to age by division:
. AAA:1l-yearolds in the 3rd round, 10 yearolds in the 4" round and 9 yearolds in the 5" round.
« AA:10yearolds in the 3™ round, 9 yearolds in the 4" round and 8 year olds in the 5% round.
. MP:8yearoldsin the 3™ round, 7 yearolds in the 4" round and 6/5 year olds in the 5™ round.

Clarification:

If there are 10 Teams in the draft process, Team #1 will begin the draft with a legitimate first round pick, then
Team #2and so on and Team #10 will obtain the 10" and 11" pick. This serpentine order will continue, Head
Coach’s kids will be drafted where applicable.

Majors Draft

Draw from a hat for draftorder

Serpentine format

Coaches will be encouraged to not draft more than 8 players of the same age.

Team Managers kid(s) will be off limits to otherteams and will be drafted according to age:

. 12-yearolds in the 3 round, 11-year olds in the 4" round and 10-year olds in the 5" round.

¢ Thedraft will follow the Alternate Method forPlan B. All eligible players forthe majors division are up
for selection. If a number of returning majors players has not been drafted by the time that same
number of draft picks remain, those returning players must be the only players eligible from that point
forwardin the draft.

Clarification:

If there are 9 Teams in the draft process, Team #1 will begin the draft with a legitimate first round pick, then
Team #2and so on and Team #9 will obtain the 9" and 10" pick. This serpentine order will continue, Head
Coach’s kids will be drafted where applicable and will continue until a number majors only eligible players that
have not been drafted by the same number of draft pick remain, those majors only must be the only players
drafted fromthat point forwardin the draft. A Il Teams shall have the same numberof players.

Juniors Draft

Draw from a hatfor draftorder

Serpentine format

No Coach will be allowed to draft more than 8 players of the same age. (pending ages of registrants)
Head Coach’s kids will be off limits to otherteams and will be drafted accordingto age:

. 14-yearolds in the 3 round, 13-year olds in the 4™ round.
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Clarification:
If there are 6 Teams in the draft process, Team #1 will begin the draft with a legitimate first round pick, then

Team #2and so on and Team #6 will obtain the 6™ and 7" pick. This serpentine order will continue, Head
Coach’s kids will be drafted where applicable.

Variance (Playing Up or Down an Age Group) Policy

Each year there are a number of requests made foryounger players to play up and age division. Frequently,
these requests are made for the following reasons:

My child is bored at their assigned leveland | want him/herto be challenged.

My child’s athletic ability and skills are far more advanced forkids his/her age.

My child is so much biggerthan other kids his/her age.

My child has transferred from anotherleague and they are far more advanced than HDLL.

| want my child to play with the same team and coach as last year.

My child wants to be with friends from schooland this will help with carpooling issues.

| want my two children on the same team because it will be easierto transportthem to one practice.

With all due respectand consideration to all of these very viable excuses or needs, itis the policy of Little League
International notto move kids into otherage group divisions unless highly exceptional circumstances exist. This
is done forthe following reasons, among otherthings:

Little League International believesin age grouping not ability grouping for players.

There can be safetyissuesinvolved with younger kids playing with older kids.

Although a player might have advanced skills that does not mean their emotionalsskills are advanced.
It can be frustrating for older kids to compete with younger kids.

Movingkids into anotherage division might create an imbalance in age group teams.

For these reasons and others, HDLL take variance requestvery seriously. If a player parent wishes for their child
to play in any division otherthan the age-appropriate division, the player parent must first registerthe playerfor
the age-appropriate division, pay the registration fee for the age-appropriate division, and then submit a written
variance request. Variance requests must be made in writing each year to the league President. Allvariance
requests are subject to review, which may include the required written variance request, past manager or coach
recommendations on placement, a skill assessment performed by unaffiliated league officials, and/orother
factors as determined by the President, VP of Baseball/Softballand/orthe Player Agent. Variance request willbe
review and responded to prior to the first practice; players who are selected to play up a division will be notified,
and parents/guardians willbe asked to pay any remaining registration fee for the appropriate division. While all
review and critique will be considered, final determinations for variance request are at the sole discretion of the
President.
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Local Rules

Currentlocal rules (HDLL Quick Reference Guide) can be found at www.highdesertlittleleague.com under League
Info > Forms and Handouts.

Post Season
HDLL and District 3 offer a variety of post-season tournaments following spring season.

In-House End of Season Tournaments

Following the regular season, younger divisions (Minors & Majors) will all play in an in-house HDLLend of season
tournament of varying formats. These tournaments are scheduled at Anthem Community Park Little League
Fields, unless otherwise determined. Baseball AA, AAA and Majors divisions and and Softball Minors, Majors,
Juniors and Seniors divisions will play a single elimination tournament

Post Season Tournaments

The Baseball Majors Team with the bestregular season (as determined by record) willmove onto the
Tournament of Champions (TOCs). The TOC is typically held in the beginning of June with teams from the other
leaguesin District 3.

There is a Tournament of Players (TOPS) team that is assembled with the strongest Little League aged 8 & 9-year
olds to compete against other District 3 teamsin a week-longtournament. These players are players that would
not make one of the othertraditional All-Star teams as discussed in the next section.

In addition to these tournaments HDLL will also place All Star teams into the District All Star Tournament. The
divisions that are represented are explained in the All-Star section.

All-Stars

All-Star Season is a completely separate season from the regular season. It is an opportunity for a significantly
higher level of play within the regional Little League. Players will have a significantly higher level of
commitment and will receive higher level of instruction and to compete against other All-Star teams.

Itis the intent of High Desert Little League Board to field a team that will best represent our league in
competition. High Desert Little League believesthat it is important that the selection process is transparent
and fair to all kids. For those that are not selected for the team the details regarding their candidacy shall be
held in the strictest of confidence and remain private.

All selection decisions regarding All-Star teams need to be made with the District approvedideals in mind.
Several characteristics make up our selection process for players and managers for the All-Star teams.

- Skill level and ability to compete

- Attitude, Hustle, Team Leadership, and

- Overall character, integrity, and Sportsmanship.
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Participation on an All-Star team is a Privilege and not a right for Managers, Coaches and Players.

Schedule of All-Star Process:

The All-Star team selection will begin at the conclusion of the End of the Season tournament. The All-Starteam
CANNOT be announced at any earlier date than is prescribed by Little League Rules each year, this date is June
1%, The All-Star practices begin immediately upon team selection and typically run 2-3 hrs a day and can be up to
7 daysa week up until the start of the first game.

Player and Parent Commitment

The player and parent commitmentto All-Stars must be a solid commitment. Tournament players must bearin
mind that their first commitmentis to the High Desertteam before any other Non-Little League team or to any
othersportsteam, or sport camps during the All-Star Season.

All-Star Player Selection Process
The processfor selecting All-Star Teams will include severalsteps.

1. The All-Star coaches will be selected by the League President with input from the HDLL Board of Directors.

2. Every Player, Manager, or Coach that wishes to be a candidate for nominationto an All-Starteam must
express theirintentin writing by April 1°* Midnight each year by the HDLL Board of Directors.

3. Every player will fill out a ballot for the five (5) playersin theirrespective divisions that they believe should be
selected tothe All-Star Team. A list of all eligible playersin their division will be provided.

4, Tryouts will be held and any Players that wish to be nominated to the All-Starteam Shall tryout.

5. The League managers will meet and evaluate the players on multiple criteria: including Players Performance,
Attitude, Sportsmanship and Teamwork. The Teams are completed on the basis of these criteria and onthe

needs of the All-Star team (i.e. are theiradequate catchers and pitchers, and other key positions represented).
The objective is to fairly and impartially selectthe most skilled and competitive teams possible fortournament

play.

6. Once the managers have completed their deliberations and the final recommended slate of players foreach
teamis finished, those rosters are submitted to the HDLL Board of Directors for final approval. The HDLL Board
of Directors has the ability to modify rosters underthe direction of the Player Agent.

7. Confidentiality and Oversight: The Process, Meetings, and Deliberations are facilitated by the League
Presidentand Player Agent. The Selection results (number of votes, selection order, etc.) and Manager
Deliberations aboutthe prospective players are strictly confidential.

8. Player Notification: High Desert Little League will notify the All-Star team managers and each of the team
members as promptly as possible, with the teams beingannounced on June 1°*. This will occur through the
League’s website, by posting the rosters on the All-Star webpage and email notifications.

The following table list the project tournament dates and locations for the different divisions in both baseball
and softballfor the upcoming 2021 Post-Season Tournament Play.
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Projected ALLSTAR Tournament Dates and Locations

Tournament Dates Locations
Tournament of Champions (TOC) (1st Place Majors BB) | May 21-27, 2021 Shadow Mountain
Tournament of Players (TOPS) TBD TBD
District 3 Softball 8-10 June 14-17,2021 TBD
District 3 Softball 9-11 June 16-19, 2021 TBD
District 3 Softball Little League (Majors) June 14-18,2021 TBD
District 3 Softball Juniors June 11-14,2021 TBD
District 3 Softball Seniors June 11-14,2021 TBD
District 3 Baseball 8-10 June 15-21,2021 TBD
District 3 Baseball 9-11 June 21-24,2021 TBD
District 3 Baseball Little League (Majors) June 22-July 1, 2021 | TBD
District 3 Baseball Juniors June 11-15,2021 TBD
District 3 Baseball Seniors June 11-15,2021 TBD
State Tournaments Dates Locations
Softball 8-10 TBD District 10
Softball 9-11 TBD District 1
Softball Little League TBD District 14
Softball Juniors TBD District 5
Baseball 8-10 TBD District 2
Baseball 9-11 TBD District 12
Baseball Little League TBD District 13
Western Regional Tournaments Dates Locations
Baseball Little League TBD San Bernardino, CA
World Series Tournaments Dates Locations
Baseball Little League TBD South Williamsport, PA
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Please see the All-Star Selection process available at www.highdesertlittleleague.com for more information.

Special Events

From time to time, HDLL will endeavorto provide additional opportunities that the Board determines add to
playerexperience. Such events willbe announced to the generalmembership by postingon
www.highdesertlittleleague.com
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